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Group 1

Embracing Generational 

Diversity in the 

Workplace: From 

Traditionalist to Gen Z



Defining Generational 

Diversity

“Generational diversity is defined as the 

presence and inclusion of individuals 

belonging to all generations.”  

Generational Diversity, 2021)



“According to the Association for Psychological Science, unconscious bias can lead to people 

stereotyping older workers in three different ways:

• Resource envy and succession: The feeling that Boomers should “move aside” and let others take 

over

• Consumption: Younger generations feeling society shouldn’t “spend limited
healthcare dollars on old people”

• Symbolic identity avoidance: The expectation that older people “act their age” and, for instance, 

stay off social media

Research shows that it’s not just older generations who may face age discrimination. Younger adults 
may face age discrimination in their job search with their perceived “lack of experience” sometimes 

leading to lower pay offers or difficulty finding jobs.”

        (Adler, 2013; Cherry, 2022; 

              Heaslip, 2022) 

Discrimination happens across all generations

Valuing Generational Diversity



Combatting Discrimination
Generational diversity seeks to combat age 

discrimination (ageism).

Age discrimination occurs when an employee or job candidate is treated differently because 

of his or her age. The Age Discrimination in Employment Act (ADEA) makes it illegal to 

discriminate against people age 40 and older. Some states also have laws to protect 

younger workers from age discrimination.

(ADEA, n.d.)



Benefits of Generational Diversity
People of different ages bring different viewpoints 

to the table, helping to increase innovation and 

creative problem-solving.

Inter-generational mentoring (and reverse mentoring) can lead to rewarding career 

development and increase employee retention. Generational diversity can also help 

companies better understand a diverse customer base. Most brands serve an 

audience of all ages. Therefore, recruiting a workforce that reflects this 

generational diversity can improve marketing, product development, and 

customer service.  

Generations are CLUES, not ABSOLUTES:
https://youtu.be/dUGACqHc7FI

(Heaslip, 2022; Jenkins, 2018) 

https://youtu.be/dUGACqHc7FI


Generations Defined

Attributes, experiences, and cultural norms of each 

generation create a shared lived experience, context 

and lens in which they view the world. These things 

shape expectations, communication styles, and 

behaviors that drive interpersonal work experiences 

and can lead to disconnect and conflict with the risk of 

staff, faculty or students feeling undervalued or 

marginalized.  
https://www.youtube.com/watch?v=-GTXPovdPV4

https://www.youtube.com/watch?v=-GTXPovdPV4


Generation Z

Born 2001-2020   Age 3-22 (33% of the workforce)

Approximately 13.46 million Millennials will be in 

the workforce in 2025

• Value social responsibility and diversity

• Expect to work with modern 
technology

• Breaking away from institutional 

structures (prefer tutorial videos, online 
classes, real-world experience)

• Want stability and flexibility

• Value empathy from their bosses



Exercise: Do You Know Your Music?



Millennials

Born 1981-2000   Age 23-42 (33% of the workforce)

Approximately 72.48 million Millennials will be in 

the workforce in 2025

• Tech-savvy (digital natives)

• Family centric

• Achievement-oriented, motivated by 
meaningful work

• Feedback-seeking

• Job-hopping

• Team-oriented, collaborative

• Advocates of work-life balance

(Zumbrum, 2014)



Generation X

Born 1965-1980   Age 43-58 (35% of the workforce)

Approximately 52.86 million Gen Xers will be in the 

workforce in 2025

• Value autonomy
• Well educated

• Comfortable with technology

• Prefer a clear separation between work and personal lives

• Show Flexibility and adapt very well to change 

• Are OK with informality 
• Are resilient- able to overcome hardship to get to where they want to be

• Prefer open and honest communication and are open to constructive criticism

• Excellent problem-solving skills and work well with others 

• Calm, cool, and collect- do not easily become overwhelmed

• Are self-sufficient and self-reliant.



Exercise: Do You Know Your Current Events?



Baby Boomers

Born 1946-1964   Age 59-77 (25% of the workforce)

Approximately 28.36 million Baby Boomers will be 

in the workforce in 2025

Baby Boomers were the first to experience a rising middle class and 

post-war consumerism. Research has found that these historic cultural 
shifts have created a group of employees who value:

• Long-term experience

• Career-oriented future planning and goals

• Competitive, strong work ethic, and driven

• Value visibility into their work (working in the office)

• Have had to adapt to technology

• Retiring later than previous generations

    (Boston College, 2013)

https://www.bc.edu/content/dam/files/centers/cwf/global/membersonly/pdf/Info%20Req%20Engaging%20Boomers.pdf


Traditionalists (The Silent 

Generation)
Born 1925-1945  Age 78-98 (2% of the workforce)

Approximately 1.54 million Traditionalists will be in 

the workforce in 2025
Qualities include:
• Traditional values

• Cultural and social forces emphasized values such as hard

work, loyalty and thriftiness when the Silent Generation was 

coming of age.

• Financial prudence

• Interpersonal respect

• Determination, resilience, work ethic
• Analog sensibilities
• Self sacrifice



Exercise: Do You Know Your Slang?



Over 75% of Gen X use social media, with 37% using it daily, and 
Facebook being the most popular platform at 81%.

Less than 5% of Generation X 
users are on TikTok.

79% of US Millennials use social media at least once a day, 33.1% 
of Instagram users in the US in January 2021 were Millennials, 
62% of Millennials used social media more during the Covid-19 
pandemic, and 87% of US Millennials use Facebook at least 
once a week.

82% of Baby Boomers use social media, with an 
average of 4.6 accounts, and Facebook and LinkedIn 
being the most popular.

Baby Boomers are the most active on social media, spending almost 
two hours daily on Facebook and Instagram and are 19% more likely to 
share content than any other generation. Gen X are 58% more likely 
than millennials to click to a brand’s website because of a social 
media post.

Social Media Trends



Workplace Dynamics are Changing: What You 

Need to Know as Baby Boomers Retire and 

Generation Z Enters the Workforce

As we enter into this new phase of work, 

leaders will need to embrace the following 

principles:

✓ Maximize a Multi-Generational 

Workplace

✓ Equip the Forgotten Gen Xers

✓ Honor Legacy Employees



Younger employees may be champions for leveraging new 
technology and training others on adoption, while more 

experienced employees bring long time knowledge that can 
influence and guide decision-making.

Proactive succession planning is key to 
success when preparing for the inevitable 

exit of the Baby Boomer generation.

As you prepare for the exit of these individuals, you 
will need to find ways to retain access to their 

knowledge and skillsets before they leave, namely 
by facilitating the successful transfer of their 

knowledge to other members of the workforce and 
keeping older workers in the workforce longer.

Things to Consider



Improve Communication

Understanding how each generation views technology 

and prefers to use it can help you decide which tools to 

implement and ensure you account for everyone’s needs.

✓ Set expectations regarding workplace culture and behavior

✓ Use different types of communication

✓ Personalize your approach

✓ Understand differences in values and motivations

✓ Ask, don’t assume

✓ Remove barriers to communication

✓ Be willing to teach and be taught

✓ Acknowledge the difference 

(Sevitz, 2022)



Set Expectations in the 

Workplace
Each generation experienced different norms when they 

entered the workplace. Those norms defined what they 

feel is acceptable, including behavior, attire, and 

communication styles.

1. Does everyone have the same understanding of what business casual 

means?

2. Do some in the office believe that it is appropriate to have their cell at 

their desk and others not?

3. Are there different expectations of appropriate communication styles? 

                     (Sevitz, 2022)



Best Practices

✓ Use different types of communication - you can (and should) provide multiple 

communication options for your employees. Employees should have the option to 

use video conferencing, standard conference calls and collaboration tools like 

Google Hangouts or Slack.

✓ Personalize your approach – consider the audience, the message, the 

context…and adapt.

✓ Understand differences in values and motivations - While members of the older 

generations are used to coming in and getting the job done, no matter what, 

younger generations are more motivated by praise and guidance.

✓ Ask, don’t assume - Miscommunication causes dissension in the ranks. And you 

know what they say about assuming.

(Sevitz, 2022)



Best Practices cont.

✓ Remove barriers to communication - Make sure your office has 

the right mix of space—including large meeting rooms, huddle areas 

designed for collaboration and quiet areas employees can reserve at 

a moment’s notice.

✓ Be willing to teach and be taught - Regardless of how much you 

have experienced or how much schooling you have, there is always 

more we can learn.

✓ Acknowledge the difference - While it may be tempting to bury your 

head in the sand regarding generational differences in the workforce, 

it’s better to acknowledge and embrace them.

(Sevitz, 2022)

https://www.iofficecorp.com/blog/conference-rooms-reservation-software


Let’s Celebrate our 

Generational 

Diversity



Intermission



Group 2

Disability Awareness: 

Creating an 

Accommodating and 

Inclusive Campus



ADA Resources



Urban Design Guidelines / Office of Disability Services

Motivated by its Catholic identity, Duquesne University values 
equality of opportunity, human dignity, and racial, cultural and 
ethnic diversity, both as an educational institution and as an 
employer. Accordingly, the University prohibits and does not 
engage in discrimination or harassment on the basis of race, 
color, religion, national origin, gender, sexual orientation, age, 
disability or status as a veteran. Further, Duquesne University 
will continue to take affirmative steps to support and advance 
these values consistent with the University's mission 
statement.

Services Include:
• Academic Accommodations
• Accessible Campus
• Audio Recordings Agreement
• Emotional Support Animal Policy
• Foreign Language Policy
• Medical Withdrawal Policy
• Retroactive Accommodations
• Service Animals
• Testing Accommodations Policy

(Duquesne University ODS, 2023) 



Urban Design Guidelines / Accessibility Map

(Facilities Management Duquesne University, 2023)



(Facilities Management Duquesne University, 2023)



(Facilities Management Duquesne University, 2023)



Being Inclusive and 

Accommodating



Being Inclusive and Accommodating
Inclusive: An inclusive work/school space welcomes and supports people with all kinds of 
differences. The goal is to make everyone feel comfortable asking for what they need. An inclusive 
space understands that people have different ways of processing information, interacting 
with others, and achieving goals.

• Employee Example: a manager ensures that their staff from all backgrounds have a voice in team meetings 
and feel comfortable speaking to their ideas and beliefs.

• Student Example: Graffiti Dance during Orientation. Inclusivity is not just inviting everyone to the 
dance, it's having leaders who may be neuro-diverse, instating a sensory-friendly space so students can take 
a break

Accommodating: a modification or adjustment to a task, the work and/or school environment, 
that meets the person's individualized needs.

• Employee Example: For the workplace, provide or adjust a product, equipment, or software and allow a 
flexible work schedule

• Student Example: For students, allowing service animals and extended time for students with fine motor 
limitations, visual impairments, or learning disabilities.

(Understood for All.org, 2022) 



People First Language

Instead of using:
Handicapped
A blind person
A deaf person
Mute
Retard, Feebleminded
Birth Defect
Confined to a
Crazy, insane

Use:
Person with a disability
A person who is blind
A person who is deaf
A person without speech
A person with a developmental disability
A person with a congenial disability
A person who uses a wheelchair
A person with a behavioral health disability

Treat students with disabilities with the same dignity and respect as you would any other student.
Address the student with the disability directly rather than addressing companions, interpreters, and/or 
aides.



(National Youth 
Leadership Network, 

2006)



DO'S

DO: ask first if the person wants help before assisting them
DO: ask questions
DO: your research on your own and don’t strictly rely on others to educate you 
about the wondrous world of disability
DO: treat people with disabilities as individuals
DO: talk to them about things other than their disabilities
DO: be mindful of your intentions
DO: meet them on their level
DO: laugh with them

(McLaughlin, 2020)



DON’TS

DON'T: talking down to people with disabilities
DON'T: kicking the backs of chairs or messing with them or any equipment 
they may have in any manner
DON'T: portraying someone with a disability
DON'T: using derogatory terms, especially in a casual manner
DON'T: making comments about wishing you had a disability
DON'T: interrupting service animals
DON'T: using or taking advantage of things meant for people with 
disabilities (invisible or otherwise) if you can avoid it
DON'T: treat people with disabilities like they are delicate flowers

(McLaughlin, 2020)



Registering 

with 

Disability Services



Registering with Disability Services

Disability Services provides appropriate and reasonable accommodations to help 
through all situations that allows everybody to reach their greatest potential.

Our diverse populations includes people of all abilities and disabilities, and 
Disability Services is available to help everyone succeed. It's their responsibility to 
help you achieve your goals, and it's a joy to watch you thrive. From the moment 
you reach out to their team, they will remain at your side to ensure you receive the 
support you need to reach your goals.
ty is physical, psychological or a learning disability, we'll provide appropriate and reasonable accommodations to help you through your 
academic courses and reach your greatest potential.

(Duquesne University ODS, 2023)



Registering with Disability Services

Primary resources for employees and students:
• Website – Disability Services
• The Administrative Policy (TAP) No. 56: Americans with Disabilities Act (ADA) 

and Requests for Reasonable Accommodations

(Duquesne University ODS, 2022; Duquesne University Risk 
Management, 2023)

https://www.duq.edu/about/accessibility/disability-services.php
https://www.duq.edu/about/departments-and-offices/risk-management/taps.php
https://www.duq.edu/about/departments-and-offices/risk-management/taps.php


Registering with Disability Services

Students
Each student's challenges and needs are unique. It is the student’s right, and 
personal choice, to determine if they chose to disclose their disability to the Office 
of Disability Services.  Disclosing your disability can be done at any point in the 
semester and does not require that accommodations be used.

(Duquesne University ODS, 
2023; Duquesne University, 

2022)



Registering with Disability Services

Employees
The University supports and strongly encourages the use of the "ADA interactive 
process," which includes initial and ongoing dialogue between the employee and 
appropriate representatives of the University about possible options for 
reasonably accommodating an employee's disability.

Formal requests for a reasonable medical-related accommodations can be made 
by  contacting the Office of Disability Services, x6657.

Human Resources, Employee Relations: Intranet page:  Requests for Reasonable 
Accommodation

(Duquesne University ODS, 2023)

https://intranet.duq.edu/work-at-duquesne/employee-relations/ada.php
https://intranet.duq.edu/work-at-duquesne/employee-relations/ada.php
https://intranet.duq.edu/work-at-duquesne/employee-relations/ada.php


Disability and Assistive

Technologies



What is Assistive Technology?

Assistive technology (AT) is any item, piece of equipment, software program, or 
product system that is used to increase, maintain, or improve the functional 
capabilities of persons with disabilities.

We looked at 6 disabilities and the assistive technology that is available:
• Autism/ASD (Autism Spectrum Disorder)
• ADD/ADHD
• Depression/Anxiety
• Dyslexia and Dysgraphia
• Visual Impairments
• Hearing Impairments

https://www.atia.org/home/at-resources/what-is-at/


Autism/Autism Spectrum Disorder (ASD)
“A neurological and developmental disorder that affects how people interact with others, communicate, 
learn, and behave. Although autism can be diagnosed at any age, it is described as a “developmental 
disorder” because symptoms generally appear in the first 2 years of life.” (NIMH, 2023).

o  Avaz AAC: Avaz is a reliable augmentative and alternative communication (AAC) app designed for nonverbal individuals or struggling with 
communications. It provides ideas of regular exchanges with the person with a speech disability to improve their language skills.
o  MyTalkTools Moble AAC: MyTalkTools is one of the most advances AAC applications that eliminates communication barriers between people 
with speech difficulties and the individuals around them. With the help of this tool, they can form sequences of words, images, and sounds to come 
up with a coherent sentence and express themselves.
o  Pictello: An app that helps people with autism, Down syndrome, cerebral palsy, and other diagnoses, to share their stories, recalling their holiday 
activities and schedules, is what Pictello is all about. It has an uncomplicated guide, helping individuals to enjoy creating videos.
o  MathTalk: Software that simplifies math through voicing their math problems and equations. Students with learning difficulties can seamlessly 
study math problems, email, print, and save their work.
o  Proloquo4Text: The app gives access to communication to nonverbal students via its prepared phrases. Conversations are more accessible with 
the sentence prediction function since the program can anticipate what the user wants to relay to the speaker.

       (Assistive Ware, 2023; College Cliffs, 2023; Math Talk, 
2023; NIMH, 2023)

https://collegecliffs.com/great-online-tools-college-students-with-disabilities/
https://collegecliffs.com/great-online-tools-college-students-with-disabilities/
https://collegecliffs.com/great-online-tools-college-students-with-disabilities/
https://mathtalk.com/
https://www.assistiveware.com/products/proloquo4text


ADD (Attention-Deficit Disorder)/
ADHD (Attention-Deficit/Hyperactivity Disorder)

“Marked by an ongoing pattern of inattention and/or hyperactivity-impulsivity that interferes with 
functioning or development. People with ADHD experience an ongoing pattern of the following types of 
symptoms: inattention, hyperactivity, impulsivity.” (NIMH, 2023)

o  MindNode: This pre-writing app keeps researched data into a coherent diagram with color-coded themes and lines to interconnect the 
thoughts. It is easy to navigate through its simple interface and convert their ideas into coherent illustration.
o  SpellBetter: SpellBetter empowers students with learning disabilities, especially those struggling in spelling, through its word prediction 
and auto-completion features. It has a text-to-speech function so they can simply hear the suggested words as well as proofread the 
content. Its spell checker uses phonetics to pronounce every word of the context correctly.
o  Notability: Notability has a design that will keep students who have ADHD to successfully scribble notes in their lectures, without losing 
their concentration. Individuals who have low memory retention may find this app helpful. It can combine handwritten notes, scrutinize 
images via its zooming function, and perform final edits.

(MindNode, 
2023; NIMH, 2023; Notability, 2023; SpellBetter, 2023)

https://mindnode.com/learn
https://www.spellbetterapp.com/
https://www.gingerlabs.com/


Depression/Anxiety

“A common but serious mood disorder. It causes severe symptoms that affect how a person feels, thinks, 
and handles daily activities, such as sleeping, eating, or working.”  (NIMH, 2023)

o  Anxiety and Depression Association of America: The Anxiety and Depression Association of America (ADAA) is a nonprofit organization 
that focuses on prevention, treatment, and cure of anxiety and other mental illnesses. Students and others suffering from anxiety can 
utilize the ADAA to find anxiety support groups, find other resources for dealing with anxiety, and access blogs that allow them to get a 
better understanding of how to deal with anxiety while in college.
o  Anxiety.org: Here, students with anxiety can get a better understanding of their diagnosis, educate themselves on the symptoms, find 
treatments, and enroll in online therapy. Anxiety.org also provides users with a quiz to take to help determine whether they have anxiety.
o  Healthy Place: Healthy Place is a mental health website that advocates for those with mental illnesses. They have information regarding 
how to support those with anxiety, as well as advice for individuals suffering from suicidal thoughts as a result of anxiety.
o  Tips on how to manage depression: Twelve tips from the Anxiety and Depression Association of America’s (ADAA) experts on how to 
cope with depression.

 (ADAA, 2023; Anxiety.org, 2023; 
NIMH, 2023; Peterson, T.J., 2018; Tracy, N., 2022).

https://adaa.org/understanding-anxiety/depression/tips
https://adaa.org/supportgroups
https://adaa.org/living-with-anxiety/ask-and-learn/resources
https://adaa.org/learn-from-us/from-the-experts/blog-posts/consumer/5-tips-navigating-stress-and-anxiety-college
https://www.anxiety.org/university-student-anxiety-resources
https://www.anxiety.org/do-i-have-anxiety
https://www.healthyplace.com/depression/depression-information/what-is-depression-depression-definition-and-checklist
https://www.healthyplace.com/blogs/anxiety-schmanxiety/2018/9/suicidal-thoughts-anxiety-and-relief-what-you-must-know
https://adaa.org/understanding-anxiety/depression/tips


Dyslexia and Dysgraphia
“Dysgraphia is the condition of impaired letter writing by hand, that is, disabled handwriting…Dysgraphia 
may occur alone or with dyslexia (impaired reading disability) or with oral and written language learning 
disability (OWL LD, also referred to as selective language impairment, SLI). Dyslexia is a disorder that 
includes poor word reading, word decoding, oral reading fluency, and spelling.”  (IDA, 2023)

o  Kurzweil 3000: Is an educational software meant to assist students who are experiencing struggles with literacy, at home, in school, or 
in the office. This software has built-in features such as OpenDyslexic font and magnification of text for improved readability of dyslexic 
students.
o  Snap&Read: Snap&Read fulfill the complex reading needs by reading aloud inaccessible and accessible text to the users. It can adjust 
the vocabulary level according to the user’s ability to comprehend, without altering the meaning of the text.
o  Penfriend XL: Penfriend XL is a powerful tool for those with dyslexia or physical/sensory disabilities including visual impairment, adding 
screen reading with text magnification, word prediction, and on-screen keyboards to almost any other software.
o Proloquo2Go: The software’s innovative design bridges the communication gap between the non-verbal individuals and the people 
around them. Regardless of their age, individuals with speech disabilities can use Proloquo2Go’s symbol and text-based functions to 
perform day-to-day conversations and express their thoughts to others.

   (Assistive Technology NZ, 2023;
Assistive Ware, 2023; 

Don Johnston, 2023; IDA, 2023; Kurzweil 3000, 2023) 

https://www.kurzweiledu.com/products/k3000-standalone.html
https://learningtools.donjohnston.com/product/snap-read/
https://assistive.co.nz/product/penfriend-xl/
https://www.assistiveware.com/products/proloquo2go


Visual Impairments (Blind, Low Vision)
“The definition of vision impairment by the Centers for Disease Control and Prevention (CDC) says a 
visually impaired person’s eyesight cannot be corrected to a “normal level”.   (Mandal, 2023)

Aira and Be My Eyes: With a push of a button, both apps quickly connect visually impaired users to a sighted person ready to guide, assist, and 
support them.

o AIRA: Fee-based. An app which pairs a blind or visually impaired person with sighted “explorers/agents” trained to navigate users around their 
current environment using AI technology. Requires an application, interview and comprehension test to serve as a navigator.
o Be My Eyes: Free. Offers the same service as Aira. Runs off of availability and willingness of volunteers.

Other Resources:
o Screen Reading Software: Uses synthetic speech to read aloud the content that appears on a computer screen. Examples of screen-reading 
software include JAWS and WindowEyes for PC, VoiceOver for Mac and Orca for certain distributions of Linux.
o Magnification Software: Works similarly to a high-powered magnifying glass moving over a page. They can magnify all screen items by following 
the mouse cursor or keyboard. Compatible with most Windows operating systems. Mac computers have a built-in magnification function.
o Optical Character Recognition (OCR) Systems: Involves scanning a printed document into a computer and converting the picture image into text 
characters and words, which screen readers and braille embossers can recognize.

(Aira, 2023;  Be My Eyes, 2023; Mandal, 2023; MIUSA, 2023)

https://aira.io/
https://www.bemyeyes.com/
https://www.miusa.org/resource/tip-sheets/assistivetechnologyforblind/


Hearing Impairments
“The American with Disabilities Act (ADA), adopted in 1990, recognizes the difficulty for people with 
hearing loss to understand in public places and mandates the requirement for assistive listening 
technology. In 2010 the rules were amended to require hearing aid compatibility so that people with 
hearing aids and cochlear implants need not remove their devices.”  (HLAA, 2023)

o Hearing Loops (or Audio Frequency Induction Loop Systems – AFILS): also known as Induction Loops or Audio Frequency Induction Loop 

Systems (AFILS), consist of a copper wire placed within a room, theater, or counter which is connected via a special loop “driver” to a public 

address or sound system. An electromagnetic field is created that connects to a telecoil in hearing aids, cochlear implants, or telecoil receivers.

O Assistive Listening Devices (ALDS): personal technologies that can help you communicate in one-to-one conversations. They are 

hand-held amplifiers with microphones that bring the sound you wish to hear closer to your ears . Examples: Television and telephone 

aids, alerting or signaling devices, and personal use of large area assistive listening systems.

(ASU Speech and Hearing Clinic, 2023; HLAA, 2023)

https://asuspeechandhearingclinic.org/hearing/rehabilitation-services/assistive-listening-devices/what-are-assistive-listening-devices
https://asuspeechandhearingclinic.org/hearing/rehabilitation-services/assistive-listening-devices/what-are-assistive-listening-devices


Recent Student Success Stories
Local woman overcomes dyslexia to graduate college, give back to others

Duquesne University School of Education student Maggie Burke appeared on KDKA’s Talk 

Pittsburgh show where she spoke about overcoming dyslexia and pursuing a career in 
education to help make a difference in the lives of others who may have learning disabilities.

Paralyzed 5 years ago, graduating Duquesne student dreams of helping children with 
disabilities

This Post-Gazette article spotlights Duquesne psychology student Audriana Michrina, who was 

left paralyzed after an ATV accident 5 years ago, and her resilient attitude in pursuing a career 

in therapy to help children with disabilities.

(Aiken, 2023; CBS Pittsburgh, 2023; Duquesne University, 2023)

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cbsnews.com%2Fpittsburgh%2Fvideo%2Flocal-woman-overcomes-dyslexia-to-graduate-college-give-back-to-others%2F&data=05%7C01%7Cliedlj%40duq.edu%7Cf5b6e2e25e29479ba69c08db4c17c641%7C12c44311cf844e4195c38df690b1eb61%7C0%7C0%7C638187437215613041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Y0XIf4g%2Br%2FPq7NTUkJ1jbqQg9RW26elzbyxXWBlUeJ4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.post-gazette.com%2Fnews%2Feducation%2F2023%2F05%2F03%2Fduquesne-senior-graduation-paralyzed-student-therapist%2Fstories%2F202305020114&data=05%7C01%7Cliedlj%40duq.edu%7Cf5b6e2e25e29479ba69c08db4c17c641%7C12c44311cf844e4195c38df690b1eb61%7C0%7C0%7C638187437215613041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5%2FCFyD%2BMoL0%2BdBpuzry3RYHjI2LW1FjAtwScSVFyjyg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.post-gazette.com%2Fnews%2Feducation%2F2023%2F05%2F03%2Fduquesne-senior-graduation-paralyzed-student-therapist%2Fstories%2F202305020114&data=05%7C01%7Cliedlj%40duq.edu%7Cf5b6e2e25e29479ba69c08db4c17c641%7C12c44311cf844e4195c38df690b1eb61%7C0%7C0%7C638187437215613041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5%2FCFyD%2BMoL0%2BdBpuzry3RYHjI2LW1FjAtwScSVFyjyg%3D&reserved=0


Group 3

An Exploration of the 

Cultural and Intercultural 

Competencies that Make 

us Unique



What is Cultural Diversity 

and Why It’s Important



• Culture, as defined by Dr. Milton J. Bennett is “learned and shared values, beliefs and 

behaviors of a community of interacting people” (Bennett, 2001, p. 1)

• Examples of culture include: 

• Language, food, dress, music, arts, literature  

• Group customs, beliefs attitudes and values

Bennett expanded this concept in 2004 to include “well known groups defined in diversity work 

as cultures,” including:

• Nationality, ethnicity, gender, age, disability, sexual orientation, economic status, 

education, profession, relation, organization, and any other differences learned 

and shared by a group of interacting people” (Bennett, 2004, p. 2)

What is Culture

(Bennett, 2001; Bennett, 2004; Open Education Alberta, 2023)

Creating a Shared Vocabulary



• DIVERSITY in the workplace: “the difference between employees, such as race, gender, religion, sexual 

orientation, ethnicity, socioeconomic background” (Alozie, 2020, p. 135)

• “Acknowledging, comprehending, accepting and valuing variations among individuals” (Alozie, 2020, p. 

135)

• MULTICULTURALISM in the workplace: “a workforce in which a wide variety of cultural variations exist among 

the employees… that grants equal opportunities to different cultural or racial groups in an organization…” 

(Alozie, 2020, p. 136)

• Acknowledgement v. Acceptance / Promotion

(Alozie, 2020)

Diversity & Multiculturism in the Workplace

Creating a Shared Vocabulary



Objective and Subjective 

Culture
Culture has been foundational to identity formation since the 1950’s when psychologist Erik 

Erikson noted that identity evolves as a self-organizing principle throughout our lives (Schaetti, 

2000)

Edward Hall then established the Iceberg Model of Culture (1976) to explore 

objective and subjective culture, with:

• Subjective culture viewed as institutions of 

society (e.g., food, dress, language, etc.)

• Objective culture being thought and behavior based (e.g., values,

beliefs, attitudes, customs, etc) 

(Hall, 1976; Hartinger, 2023; Scaetti, 2000)



Intercultural Competence

Bennett has defined intercultural competence as “the ability to interact effectively and 

appropriately across different cultures,” (Bennett, 2014, p. 4)

Intercultural competence is:

• Cognitive

• Affective

• Behavioral

Intercultural competence demonstrates intentionality—both of our own identities as the 

lens by which we observe the world and with deep comprehension and respect for 

difference.

(Bennett, 2014; Open Education Alberta, 2023)



Diversity & Multiculturalism 

in the Workplace

(DeLancey, 2012, p. 3571)



How You Can Be More 

Inclusive



How To Be More Inclusive
• Challenge stereotypes

• Create a supportive environment

• Allow everyone space to speak

• Educate yourself

• Reading articles or social media

• Mindful communication

• Listen more, talk less

• Be vulnerable

• Avoid assumptions

• Regarding gender

• "Where are you really from"

• Be open-minded

• Being aware of your privileges/biases
• Social, political, and cultural



Create a more equitable 
society

Eliminate prejudices against 
people or groups you didn't 

even know you had

Recognizing your own biases 
is the first step in building 
strong relationships and 

communities

Implicit biases often diverge 
or differentiate from what 
one states, thinks, or feels 

they really believe

Biases almost always work to 
the detriment of the lower 

status group

Implicit biases are powerful 
determinants of behavior

Eliminating biases helps 
remove

"ingroup" and "outgroup" 
stigma

Reduce discrimination due to 
implicit biases

Implicit biases are malleable, 
thus behaviors can change

Reasons to Reduce Personal Biases



Generalizations vs Stereotypes



Cultural Generalizations…
✓ are flexible and open to new information.

✓ can lead to increased curiosity and awareness 

and intercultural relationships.

Cultural Stereotypes…
✓ can be positive or negative depending on the 

perspective of the speaker.

✓ are resistant to new information.

✓ do not allow for individual difference as much as 

cultural generalizations do.

(Bennett, 1998); Lewis, 

1999). 

Generalizations vs Stereotypes Cont.



How Cultural Diversity 

Impacts Colleges



Cultural Diversity Experiences @ DU
International and U.S. students of color were individually interviewed with 

Milton Bennett’s Developmental Model of Intercultural Sensitivity in mind.

Key questions to students:

• Overall, do you feel Duquesne embraces cultural diversity? 

• What are some ways Duquesne University can improve intercultural diversity experiences for its students?



DU Student Feedback

- First year international student from Nigeria, International Relations major

“Duquesne accepts students from all cultures, but it is not yet at the point of truly 

embracing all cultures.”

• The Center for Global Engagement works hard bringing international students together, but it needs to proactively invite 

U.S. students to be involved as well. 

• Duquesne needs more cultural events including fashion shows, mixers, etc. and to increase attendance at events.

• Expand funding to Center for African Studies and other international centers.

“The University does a good job embracing diversity especially for Black History 

Month and other cultural holidays.” 

• More diverse representation of student organizations needed in the yearbook.

• Additional Duquesne Program Council funding should be allocated for clubs and activities that are focused on diversity 

and inclusion.
- Senior U.S. student, Integrated Marketing Communications major



DU Student Feedback 

- Graduate international student from Japan, Music and Entrepreneurship

“Duquesne tries to embrace cultural diversity, but there is always more room to grow. I 

wish more people were involved in celebrating cultures beyond their own.” 

• There should be more outreach to students inquiring about their cultural traditions.

• Duquesne needs more social gatherings on campus to celebrate culture and diversity.

• The University should promote more mingling between international and domestic students.

“I do feel Duquesne embraces cultural diversity. Everyone I’ve met has been kind, 

tolerant and interested in the different cultural experiences I’ve had.”

• Duquesne needs more cultural student organizations for grad students and a fair to sign up for these organizations.

• There should be greater promotion of cultural organizations on campus specifically for grad students and other ways 

grad students can make social connections. - Graduate U.S. student, Biotechnology

“Duquesne embraces cultural diversity. I have seen people from many different 

ethnicities here. Everyone on campus is very kind to international students. I think 

Duquesne should keep doing what it is doing.”
- Undergrad student from Pakistan, Math and Computer Science majors 



Experience of Difference at DU
Bennett’s Six Development Stages of Intercultural Sensitivity & Communication

DENIAL: Failure to perceive the difference or relevance of culture

DEFENSE: Perceiving specific cultural groups in polarized and 

evaluative ways

MINIMALIZATION: Focusing on underlying human commonality to reduce prejudice

ACCEPTANCE: Attributing equal human complexity to different cultural 

groups

ADAPTATION: Generating appropriate and authentic alternative behavior

INTEGRATION: Including cultural context in decision making and acting 

with contextual ethical commitment

Based on these anecdotal student feedback results, Duquesne University currently falls between 

ACCEPTANCE and ADAPTATION.    (Bennett & DeCrosta, 2023)



Cultural/Social Identities
Dr. Milton Bennett (2014) wrote human beings’ cultural identities are based 

upon what others assume and what they can see.

 * We cannot make an indication without drawing a distinction.  Your

    “frame of references” determines what you pay attention to.

For example, Bennett defined socialization:  The coordination of meaning and action 

among people interacting within a boundary.  For example,

  *Big “C” Culture (cultural institutions: what people create in society (school, 

  religion, family, etc.).

 *Little “c” Culture (cultural worldview: How you experience the world from
  what you have learned in the Big “C” Culture) creating the roles that are  

  prescribed upon us.

Harro (1982) also expressed this point of view in her article with the framework called 

“Cycle of Socialization” tying cultural identities and social identities together.
   See the framework below.



(Snodgrass, 2018) 



The Cycle of Socialization (Harro,1982)

 *We are each born into a specific set of social identities and differences whereby

 roles are prescribed upon us through socialization

 *Gender, ethnicity, skin color, first language, age, ability status, religion, sexual 

orientation, and economic class and these social identities predispose us to unequal 

roles in the dynamic system of oppression.

 *The socialization process is pervasive, consistent, circular, self-perpetuating, and 

often invisible creating patterns of power for few.

Systematic training in “how to be” in each of our social identities

Milton and Harro explained we have the ability to change or interrupt the cycle to avoid such 

results as fear, ignorance, confusion, and insecurity when involving the “other” through 

understanding.





Duquesne Retention Rates 2017-2021
U.S. vs. International Students: First Year to Sophomore 

65.0%

70.0%

75.0%

80.0%
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2017 2018 2019 2020 2021

International Students U.S. Students

(Duquesne University Office of Institutional Research and Planning, 2023) 



Graduation Rates
4 and 6 Year Comparison

(Duquesne University Office of Institutional Research and 
Planning, 2023)
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